
 

Milwaukee County Community Justice Council                                               633 W. Wisconsin Ave., Suite 406, Milwaukee, WI 53203 

 

Jail & Huber Utilization Committee Minutes: 

Monday, July 18th, 2016 – 8:00am 

Milwaukee County Courthouse, Rm 609 

 

Attendees: Tom Reed, Dr. Maureen White, Kayla McCullough, Michael Hafemann, Kerri McKenzie, Judge Maxine White, 

Captain Scott Sobeck, Angelique Richards, Rose Seitz, Stephanie Garbo, Mandy Potapenko, Sue Eckhart, Pete Koneazny 

 

i.) MacArthur Foundation Safety and Justice Challenge – Tom provided a recap of the SJC strategies and noted that 

this committee will be an essential component of the Heavy Utilizer Strategy.  The Heavy Utilizer Strategy will take 

a deeper look into those individuals who are cycling through the jail and using an extraordinary amount of jail bed 

days.  This list is still in the process of being developed and refined, but this group will be kept abreast of updates.  

The group provided feedback regarding the imperative need to incorporate case management, peer support and 

qualified payees are essential for successfully keeping heavy utilizers from cycling in and out of the jail. 

The group provided feedback around next steps.  Mandy and Tom acknowledge we are in need of assistance 

around HIPAA and data sharing of protected health information.  Dr. White noted that community case 

management, peer support and an active payee is essential for community success. 

ii.) Forensic Treatment Update – Adam Oldenburg (WCS) was unable to attend today, but provided Mandy Potapenko 

with an email update of the current waitlist.  Adam also noted that Mendota is on track to open 14 additional beds 

in August of 2016. 

iii.) Municipal Commitments – Mandy will work to connect with MFD to also tie this to the Heavy Utilizer strategy. 

iv.) Jail/HOC/MSDF Trend and Population Updates - Michael Hafemann noted the House of Correction population is 

up to 1400, which is around 100 inmates higher than this time last year.  Both Mike and Scott Sobeck noted the 

pretrial population is up, which is causing the HOC increase.  Scott noted the relationship with the HOC remains 

strong and efficient.  Dr. White notes there are more individuals entering the jail who are acutely mentally ill, and 

the Armor staff is doing their best to connect with BHD, when appropriate.  Ron Malone noted DAI is full. 

v.) Other Business/Updates – no additional updates noted. 

vi.) Adjourn 

 

Next Meeting:  Monday, August 15, 2016, at 8am 


